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 This study aims to analyze the Human Resources (HR) 
development strategy implemented in Wirman Sambal Business 
to improve employee performance and build a high-performance 
team. The dynamic culinary industry requires companies to adapt 
to rapid market changes, so HR development is the main key to 
improving productivity and work quality. Through technical skills 
training, soft skills, and mentoring sessions, the company strives 
to create a collaborative work environment and support the 
improvement of individual abilities in facing industry challenges. 

The results of the study show that the HR development 
strategies implemented at Wirman Sambal, such as technical 
skills training, performance rewards, and collaborative team 
management, have proven effective in improving employee 
performance and company productivity. The company's revenue 
has increased significantly, and customer loyalty has also 
increased. Thus, good HR management makes a major 
contribution to the company's long-term success. 
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INTRODUCTION 
Facing advances in the fields of science and technology, every company must be able to 

develop the ability to apply, utilize and manage knowledge and technological advances.(Kosmajadi, 
2021). In addition, it is important for companies to adapt to rapid technological changes to remain 
competitive and relevant in a dynamic market. The ability to integrate the latest innovations and 
technologies into business strategies is a must in order to survive in increasingly fierce global 
competition.(Mirzayi & Motaghi, 2024; Sunahwati et al., 2019). Effective management of 
knowledge management systems will facilitate efficient information exchange and support 
collaboration between departments within the company (Jumady, 2021). Through effective 
management of knowledge and technology, companies not only increase productivity and 
efficiency, but also strengthen their competitiveness in the global market (Kareem & Hussein, 
2019). 

On the other hand, efforts to improve effectiveness and efficiency in a company do not only 
depend on new technology or innovation, but also on the development of Human Resources (HR) 
(Putri & Q, 2022). HR development focuses on improving the abilities and skills of existing 
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employees in the company, not just attracting new HR. Development activities carried out 
periodically and continuously provide long-term benefits for the success of the company (Galovska, 
2023; Guo, 2023). Training, continuing education, mentoring, and career development are part of 
a development program that aims to improve the competence and performance of individuals in 
the organization (Dong & Nguyễn, 2018). By paying attention to HR development, companies can 
create a more productive and innovative work environment, which is able to adapt to rapid market 
changes and face new challenges better. 

Human Resource Management (HRM) is an integral part of a company's strategy to achieve 
goals and ensure effective HR management (Jabbar & Patır, 2022). HRM is not just an administrative 
task, but more than that, it functions to manage and develop HR into a valuable asset for the 
company (Sadrija, 2017). In practice, HRM includes various activities, such as HR planning, 
recruitment, selection, skills development, and performance and compensation management 
(Ishimwe & Narayan, 2024). By ensuring that employees have the appropriate skills and are 
motivated to perform at high levels, companies can create a more productive and satisfying work 
environment. Through the implementation of good HRM, companies can improve individual 
performance, which in turn will contribute to the overall success of the organization (Kutieshat & 
Farmanesh, 2022). 

The role of HR in a company is very broad and not only focuses on work productivity, but also 
on the quality of work produced by employees (Renanita & Himam, 2020). In an increasingly 
competitive world, the quality of HR is the main factor that differentiates the success of a company, 
no longer just depending on natural resources. Competitive advantage is now more determined by 
the ability, creativity, and innovation possessed by HR (Katou, 2017). Therefore, companies must 
prioritize investment in HR development to ensure sustainability and long-term competitive 
advantage (Ali et al., 2020). The company's development strategy must be carried out with the 
appropriate method to achieve the desired goals effectively and efficiently (Sabri et al., 2024). 
Choosing the right method is the key to success in achieving company goals (Akbari & Rasouli, 
2022). Various development methods are available, such as internal training, external education, 
mentoring, or project-based learning. Choosing the right development method must consider the 
company's budget, HR characteristics, and a work culture that supports learning and innovation 
(Harrison & Bazzy, 2017). By choosing the right method, companies can ensure optimal HR 
development results (Tulu & Gulilat, 2020). 

The issues discussed in this article are related to HR development strategies to improve 
employee performance in the Wirman Sambal business. This company is interesting to study 
because it provides insight into how HR development strategies can be implemented to improve 
employee performance in specific business sectors. This article discusses the importance of HR 
development through the right approach to improve employee performance, including in terms of 
proper recruitment, skills development, creating a work environment that supports collaboration 
and innovation, and rewards that encourage motivation. All of these elements are part of a strategy 
that can be implemented to improve performance at Wirman Sambal (Papadionysiou & Myloni, 
2023). By involving HR development in a planned and structured manner, the company is expected 
to be able to improve quality and competitiveness in an ever-growing market. 

RESEARCH METHODOLOGY 

This study uses a qualitative approach with a case study design to analyze the Human 
Resources (HR) development strategy implemented at Usaha Wirman Sambal in an effort to 
improve employee performance and build a high-performance team. The qualitative approach was 
chosen because it allows researchers to explore in depth how HR development strategies are 
implemented in practice in the field, as well as the challenges faced in developing employee skills 
and potential. This case study was conducted at Usaha Wirman Sambal to understand the specific 
context of the company, which focuses on HR development as the key to achieving high 
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performance in a competitive business environment. This study seeks to gain deeper insight into 
how the company manages and develops employees in order to adapt to rapid market changes and 
face new challenges faced by the culinary business. 

The data in this study were obtained through various data collection techniques, including in-
depth interviews with HR managers, company owners, and several employees involved in the HR 
development process. In addition, researchers also conducted direct observations of training and 
skills development activities organized by the company. Interviews were conducted with the aim of 
exploring the perceptions, experiences, and challenges faced by related parties in implementing HR 
development strategies. Observations were also conducted to directly monitor the implementation 
of training and other development activities carried out to improve employee quality. This data 
collection process was also followed by thematic analysis to identify the main themes that emerged 
related to the HR development strategy implemented at Usaha Wirman Sambal. 

This case study utilizes triangulation techniques to ensure the reliability and validity of the data 
obtained. Triangulation is done by comparing data obtained from interviews, observations, and 
related documents that provide information about the HR development policy implemented in the 
company. Through this triangulation approach, researchers can obtain a more comprehensive and 
in-depth picture of the factors that influence the success or failure of implementing HR 
development strategies. Data analysis is done by grouping information based on relevant themes, 
such as employee recruitment, skills training, awards, and team management that focuses on 
improving performance. With this method, this study aims to provide a better understanding of the 
relationship between HR development and improving employee performance in the context of 
culinary businesses such as Wirman Sambal. 

This method is expected to provide useful insights for other companies in the culinary sector 
or related industries that want to improve employee performance through more structured and 
planned HR development. The results of this study are also expected to provide recommendations 
for Wirman Sambal Business managers regarding the steps that need to be taken to further 
optimize employee potential in increasing productivity and service quality. 

RESULTS AND DISCUSSION 

Results 

Wirman Sambal, known for its Palu-style packaged chili sauce, faces major challenges in 
maintaining product quality and optimizing product sales before they expire. As part of its efforts 
to address these challenges, the company has implemented a human resource (HR) development 
strategy to improve employee performance. The company’s HR manager explained that one of the 
biggest challenges in HR management is “how to develop employee skills quickly without sacrificing 
quality,” given that “the culinary industry is very dynamic.” Therefore, an effective HR development 
strategy is key to optimizing employee performance, so that they can adapt to industry changes 
and increase productivity efficiently. 

The HR development strategy implemented at Wirman Sambal includes technical and soft skills 
training that is relevant to employee needs. The HR Manager stated that they have various training 
programs, “for example, training on time management, effective communication, and technical 
skills in the kitchen”. In addition, mentoring sessions are also held to provide direct guidance from 
experienced employees to new employees. “This program aims to build a solid and high-
performance team”, said the HR Manager. Evaluation of the training that has been provided is 
carried out routinely to ensure its suitability with the company's needs and the ever-changing 
development of the culinary industry. 

Furthermore, the strategy of developing high-performance teams is a priority. “We focus on 
building open communication and mutual support between team members,” added the HR 
Manager. A solid team is considered the key to the company’s success. Rewarding employees who 



The Journal of Humanity, Community Service, and Empowerment,  Vol. I, Issue. 3, July 2024: 101-107 

104 

 

show extraordinary performance and a collaborative approach that allows each team member to 
contribute to decision-making, strengthen their sense of responsibility and ownership of the work 
results. 

The implementation of a more targeted HR strategy has shown positive results. More skilled 
and motivated employees contribute to increased productivity and better product quality. This is 
reflected in the company's increasing revenue, which has consistently increased from month to 
month. For example, revenue in September was recorded at 1 million, increased to 1.2 million in 
October, and jumped to 2 million in November. The peak occurred in December, with revenue 
reaching 3 million, reflecting the success of the HR management strategy in improving team 
performance. 

The HR Manager also emphasized the importance of rewards and motivation in maintaining 
high employee performance, especially in the face of pressure in the culinary industry. "The culinary 
industry is indeed full of challenges, especially in terms of high customer demands and rapid 
changes," said the HR Manager. Therefore, in addition to focusing on technical skills, the company 
also tries to build mental resilience in employees, as well as ensuring they feel appreciated and 
have room to grow even when working under stressful conditions. 

As part of a long-term effort, “we want to improve career development for employees so that 
they feel there is an opportunity to advance,” said the HR Manager. By paying more attention to 
HR development, Wirman Sambal not only optimizes employee potential but also strengthens 
relationships with customers. The focus on improving product and service quality has increased 
customer satisfaction and strengthened customer loyalty, which in turn increases the company’s 
market share. 

Overall, this study shows that effective HR development strategies at Wirman Sambal have 
succeeded in improving employee performance and driving sustainable business growth. Improving 
individual performance through appropriate training and rewards, as well as solid and collaborative 
team management, played a major role in achieving significant increases in revenue and customer 
satisfaction. This success is proof that with good HR management, companies can build high-
performance teams that are able to face challenges in a competitive market. 

DISCUSSION 

In addition, the company also emphasizes the importance of rewards and motivation in 
building a high-performance team. Giving awards to employees who show extraordinary 
performance helps increase work enthusiasm and a sense of responsibility (Amarullah et al., 2023). 
The collaborative culture implemented allows each team member to contribute to decision-making, 
thus creating a sense of ownership of the team's work results (Irianto et al., 2022). This is in line 
with the company's goal of creating an environment that supports sustainable employee growth 
and development (Setiawan et al., 2022). 

The implementation of this HR development strategy has proven effective in improving 
company performance. Improved product quality and employee productivity contribute to 
consistent revenue increases (Fiernaningsih et al., 2022). This achievement reflects the company's 
success in managing human resources optimally. Not only that, this success also leads to increased 
customer satisfaction. With better product quality and improved service, customers feel more 
satisfied and loyal to Wirman Sambal products (Melisawati & Jamilus, 2024). 

However, challenges remain, especially in maintaining employee performance amidst the high 
pressure of the culinary industry. To that end, the company develops mental resilience in 
employees and ensures that they feel appreciated despite facing great work pressure (Masyhadi, 
2024). Building a positive work culture and supporting individual growth is an important step in 
maintaining employee motivation to continue to give their best. Going forward, the company plans 
to continue to strengthen employee career development, provide opportunities for growth, and 
ensure that every employee feels there is room to advance in their career (Darmawan, 2024). 
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This step aims to increase loyalty and optimize employee potential to the maximum. 
Continuous HR development, supported by appropriate rewards, relevant training, and a solid 
team, will be the main driver of the company's long-term success (Fajriyani et al., 2023). Overall, 
the HR development strategy at Wirman Sambal has succeeded in creating a high-performance 
team, capable of facing competitive market challenges. Good HR management has been proven to 
have a positive impact on productivity, product quality, customer satisfaction, and sustainable 
company growth. This success shows that with the right investment in human resources, companies 
can build a strong foundation for future success (Sono & Limpo, 2024). 

CONCLUSION 

Based on the results of this study, it can be concluded that the Human Resources (HR) 
development strategy implemented at Wirman Sambal Business has proven successful in improving 
employee performance and achieving more optimal results. HR development through technical and 
soft skills training has a positive impact on employee competence and motivation. In addition, a 
collaborative approach in teams and giving awards to high-achieving employees play an important 
role in creating a productive and supportive work environment. The implementation of the right 
HR development method also allows the company to face rapid market changes and dynamic 
industry demands, so that the company can remain competitive in the market. 

However, the main challenge faced by Usaha Wirman Sambal is how to maintain employee 
performance in the face of high pressure in the culinary industry. Therefore, the company needs to 
continue to focus on developing employee mental resilience and creating a positive work culture. 
With good HR management and continuous development, the company can ensure that every 
employee feels appreciated, motivated, and has the opportunity to grow. This will strengthen 
relationships with customers and drive sustainable company growth. 

Through structured, planned, and innovation-supporting HR development, companies can 
build high-performance teams that are able to face competitive challenges in an increasingly 
complex market. Success in improving product quality, customer satisfaction, and employee 
productivity shows that investing in HR development is an effective strategy for achieving long-term 
success. Therefore, companies in the culinary sector, in particular, can learn from the 
implementation of HR development strategies at Wirman Sambal to improve team performance 
and company competitiveness. 
 

REFERENCES 

Akbari, H., & Rasouli, R. (2022). The Effect of HRM Development Strategies on Organizational 
Performance in Employees of Tehran Municipality and Prioritization Them Using SEM 
Technique. Journal of Social Humanities and Administrative Sciences, 8(54), 800–809. 
https://doi.org/10.29228/joshas.63308 

Ali, A., Prof. Dr. Muhammad Zahid Awan, & Javed, A. (2020). Exploring Organizational Trust as 
Mediator in the Relationship Between HRM Practices and Organizational Performance. 
Research Journal of Social Sciences & Economics Review (Rjsser), 1(2), 85–92. 
https://doi.org/10.36902/rjsser-vol1-iss2-2020(85-92) 

Amarullah, A., Imaniah, I., & Muthmainnah, S. (2023). Pengembangan Sumber Daya Manusia 
(Sdm) Di Era Digital Melalui Pelatihan Sertifikasi Kompetensi Di Universitas 
Muhammadiyah Tangerang. Sinamu, 4, 479. https://doi.org/10.31000/sinamu.v4i1.7956 

Darmawan, T. H. (2024). Pengaruh Partisipasi Mahasiswa Pada Program Kampus Merdeka 
Terhadap Kompetensi Pendidikan Self-System Level Dalam Taksonomi Marzano. Jiip - 
Jurnal Ilmiah Ilmu Pendidikan, 7(2), 1549–1554. https://doi.org/10.54371/jiip.v7i2.3907 



The Journal of Humanity, Community Service, and Empowerment,  Vol. I, Issue. 3, July 2024: 101-107 

106 

 

Dong, L. N. T., & Nguyễn, P. N. (2018). Organizational Justice, Job Satisfaction and Organizational 
Citizenship Behavior in Higher Education Institutions: A Research Proposition in Vietnam. 
Journal of Asian Finance Economics and Business, 5(3), 113–119. 
https://doi.org/10.13106/jafeb.2018.vol5.no3.113 

Fajriyani, D., Fauzi, A., Kurniawati, M. D., Dewo, A. Y. P., Baihaqi, A. F., & Nasution, Z. (2023). 
Tantangan Kompetensi SDM Dalam Menghadapi Era Digital (Literatur Review). Jurnal 
Ekonomi Manajemen Sistem Informasi, 4(6), 1004–1013. 
https://doi.org/10.31933/jemsi.v4i6.1631 

Fiernaningsih, N., Herijanto, P., & Kristianingsih, T. (2022). Pembentukan Perilaku Inovatif Dosen 
Vokasi Di Jawa Timur. Briliant Jurnal Riset Dan Konseptual, 7(3), 643. 
https://doi.org/10.28926/briliant.v7i3.1002 

Galovska, B. (2023). Professional Development of Human Resources at Non-Managerial and 
Managerial Positions—The Impact on Organisational Development. Zbornik Mes, 1(9). 
https://doi.org/10.7251/blczr0623125g 

Guo, X. (2023). The Relationship Between Human Resource Management and Organisational 
Performance in Universities Combining Multiple Linear Regression. Applied Mathematics 
and Nonlinear Sciences, 9(1). https://doi.org/10.2478/amns.2023.2.00977 

Harrison, T., & Bazzy, J. D. (2017). Aligning Organizational Culture and Strategic Human Resource 
Management. The Journal of Management Development, 36(10), 1260–1269. 
https://doi.org/10.1108/jmd-12-2016-0335 

Irianto, J., Asmorowati, S., & Santoso, Y. H. (2022). Pengembangan Manajemen Pelatihan Sumber 
Daya Manusia Berdasar Sistem Addie Pada Aparatur Di Badan Pengembangan SDM 
Provinsi Jawa Timur: Digitalisasi Training Needs. Jurnal Layanan Masyarakat (Journal of 
Public Services), 6(2), 511–520. https://doi.org/10.20473/jlm.v6i2.2022.511-520 

Ishimwe, F., & Narayan, S. S. (2024). Effect of Human Resource Management Practices on 
Organizational Performance in Rwanda. A Case of International Training and Motivation 
Africa Limited. Journal of Research Innovation and Implications in Education, 203–212. 
https://doi.org/10.59765/quer9385 

Jabbar, Z., & Patır, S. (2022). Mediating Role of Organizational Innovation in the Relationship 
Between Human Resources Management Strategies and Organizational Performance 
Empirical Evidence From Iraq. Bingöl Üniversitesi İktisadi Ve İdari Bilimler Fakültesi Dergisi, 
6(1), 509–538. https://doi.org/10.33399/biibfad.1066162 

Jumady, E. (2021). Creating Culture Organizational Citizenship Behavior and Performance Through 
Human Research Optimization. Jurnal Manajemen, 25(3), 479. 
https://doi.org/10.24912/jm.v25i3.762 

Kareem, M. A., & Hussein, I. J. (2019). The Impact of Human Resource Development on Employee 
Performance and Organizational Effectiveness. Management Dynamics in the Knowledge 
Economy, 7(3), 307–322. https://doi.org/10.25019/mdke/7.3.02 

Katou, A. A. (2017). How Does Human Resource Management Influence Organisational 
Performance? An Integrative Approach-Based Analysis. International Journal of 
Productivity and Performance Management, 66(6), 797–821. 
https://doi.org/10.1108/ijppm-01-2016-0004 

Kosmajadi, E. (2021). The Impact of Human Resources Development and Organizational Culture 
on Employee Performance. Budapest International Research and Critics Institute (Birci-
Journal) Humanities and Social Sciences, 4(2), 2227–2233. 
https://doi.org/10.33258/birci.v4i2.1915 

Kutieshat, R. J., & Farmanesh, P. (2022). The Impact of New Human Resource Management 
Practices on Innovation Performance During the COVID 19 Crisis: A New Perception on 
Enhancing the Educational Sector. Sustainability, 14(5), 2872. 
https://doi.org/10.3390/su14052872 



  

Gusti Ayu Zetty Andani,… Human Resource Development Strategy to Improve Employee Performance … 

107 

 

Masyhadi, A. R. (2024). Optimalisasi Sumber Daya Manusia Dalam Pengelolaan Wakaf Di 
Pesantren Tazakka. Ziswaf, 2(2), 148–162. https://doi.org/10.69948/ziswaf.30 

Melisawati, S., & Jamilus, J. (2024). Membangun Generasi Unggul: Menjelajahi Strategi 
Pengembangan SDM Di Lembaga Pendidikan Islam Era Digital. Jiip - Jurnal Ilmiah Ilmu 
Pendidikan, 7(6), 5689–5697. https://doi.org/10.54371/jiip.v7i6.4519 

Mirzayi, M., & Motaghi, M. (2024). Relationship Between Strategic Management of Human 
Resources and the Culture of Organizational Fallibility With the Mediating Role of 
Information Technology. Journal of Social Behavior and Community Health. 
https://doi.org/10.18502/jsbch.v8i1.15678 

Papadionysiou, E., & Myloni, B. (2023). How Organizational Culture and HRM Practices Affect 
Organizational Performance in Greece and Scandinavia. 
https://doi.org/10.57030/23364890.cemj.31.2.26 

Putri, A. N. S., & Q, Z. M. E. (2022). The Effect of Green Organizational Culture and Green Reward 
on Organizational Citizenship Behavior With Organizational Commitment as Intervening 
Variables. Devotion Journal of Research and Community Service, 3(4), 298–312. 
https://doi.org/10.36418/dev.v3i4.124 

Renanita, T., & Himam, F. (2020). Organizational Change and the Human Resource Challenges in 
Facing Technology Development. Digital Press Social Sciences and Humanities, 5, 00010. 
https://doi.org/10.29037/digitalpress.45345 

Sabri, S., Sumardin, S., & Mustaqim, H. (2024). The Effect of Human Resource Development and 
Leadership on Employee Performance With Organizational Commitment. Jppi (Jurnal 
Penelitian Pendidikan Indonesia), 10(1), 10. https://doi.org/10.29210/020243166 

Sadrija, T. L. (2017). Performance Evaluation in Kosovo Organizations. Cbu International 
Conference Proceedings, 5, 269–275. https://doi.org/10.12955/cbup.v5.937 

Setiawan, A. C., Karwanto, K., Khamidi, A., Haq, M. S., & Murtadlo, M. (2022). Pemanfaatan Hasil 
Riset Dalam Penyusunan Rencana Pengembangan Sekolah Yang Inovatif. Transformasi 
Dan Inovasi Jurnal Pengabdian Masyarakat, 2(1), 6–14. 
https://doi.org/10.26740/jpm.v2n1.p6-14 

Sono, M. G., & Limpo, L. (2024). Strategi Pengelolaan SDM Untuk Meningkatkan Kinerja UMKM Di 
Denpasar. Jurnal Ekonomi Dan Kewirausahaan West Science, 2(02), 190–198. 
https://doi.org/10.58812/jekws.v2i02.1099 

Sunahwati, E., Maarif, M. S., & Sukmawati, A. (2019). Human Resources Development Policy as a 
Strategy for Improving Public Organizational Performance. Jkap (Jurnal Kebijakan Dan 
Administrasi Publik), 23(1), 50. https://doi.org/10.22146/jkap.37957 

Tulu, D. T., & Gulilat, M. (2020). Human Resource Management Practices and Reflective 
Organizational Performance-a Focus on Public Offices of Ambo Town, Oromia, Ethiopia. 
Jaas. https://doi.org/10.7176/jaas/68-07 

 
 

 


